The Optimistic World

Debt. and confidence are both running
high in the Kaiser organization. Also on
the run is Edgar Kaiser, leading his multi-
fold. companies into new ventures with
characteristic fervor. But how his passion
will pay off remains to be seen.

The thiek white earpet muffles footfalls. A silvered
acoustical ceiling mutes voices, and quiets the ringing of
pastel telophones. But, despite such refined decor, a
clamor of activity, brushed with an overlay of genial
confusion, is highly audible on the twenty-seventh floor

.of Kaiser Center—that gorgeous palace in Oakland,
California, where the Kaiser companies make their head-
quarters. For on that fioor, in a light-filled office whose
entry is concealed by a glittering fretwork of aluminum
screening, Edgar Kaiser, amiable but furious-paced son
of a fabled father, guides the destinies of the Kalser
organizations. Working from his office—but also from
airplanes, hotel rooms, and hasty facilities flung up at
the scene of Kaiser operations from Argentina to Zara-
goza—Edgar Kaiser is fast fixing a new imprint upon
the Kaiser industrial complex. Edgar’s father is active
and vigorous at eighty—but the Kaiser complex now is
being shaped primarily by Edgar’s busy hand.

A busy hand is what it takes in the Kaiser deminion

- these days. The dominion sprang, a8 all the world knov.l,
from the seeds of Henry Kaiser's construction companies
—those dashing outfits that operated on thin capital,

finished great projects months ahead of schedule, and
then raced on to new bids and new challenges. But now

a different stage of growth has begun. The various com-

panies that began as mere suppliers for construction ven-
tures—cement for dama, steel for ships—have outgrown
construction and come to & giant size. They are running

Edgar Kalser dashes across Park Avenve in New York

of Edgar Kaiser

by Walter Guzzardi Jr.

affairs more intricate than even Henry Kaiser foresaw
for them. Change in the Kaiser o is every-
where, and Edgar Kalser is the engine of change.

The organization he 18 leading could hardly be more
complicated. Atop the pyramid sits the publicly held
Kalser Industries Corp., which was formed in 1956 out
of Kaiser Motars Corp., an ill-starred venture in Detroit
(“What Cooks with Kaiser,” FORTUNE, July, 1856.)
Alongside of Industries ranges a vestige of the past—the
wholly owned Henry J. Kaiser Co. These two companies
own big bundles of stock in the three ather publicly held
enterprises: Kaiser Aluminum & Chemical Corp. (42
percent Kaiser owned) ; Kniser Steel Corp. (79 percent) ;
and Permanente Cement Co. (39 percent). But Kaiser
Industries is also an- operating entity through its divi-
sions and subsidiaries, which include Willys Motors, Inc.,
Kaiser Engineers, an aircraft and electronics division,
and a number of other activities ranging from sand and
gravel production to Venetian lagoons in Hawail.

To gauge the performance of such & complex is no
ensier than to deseribe it. As a holding eompany, Kaiser
Industries last year collected $7,700,000 on’its $297 mil-
lion worth of steck® in the aluminum, cement, and steel
companies. The biggest contributor was Kaiser Alumi-
paid its parent §6 million out of near-record
earnings. Permanente Cement, = steady earner, paid
another §1,700,000. But Kaiser Steel, in deep trouble,
paid no dividends at all—it showed a loss of $5 million in
1962. On the operating side, Willys Motors skidded from
$7 million earned in 1961 to a loss of nearly $500,000 last
year. But other divisions more than compensated for the
skid. Kniser Engineers, made up of both demestic and
foreign operations, showed a good profit, and other
smaller divisions made solid contributions.

The result of all these varied returns was ‘that, after
taxes, Kaiser Indusiries earned $10 million last year, an
Increase of around $3 million over 1960 and 1961 levels.
Despite that improvement, Kaiser Industries paid no

*As of March 1, 1969, market value.
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dividends and, indeed, has never paid any. The principal
reason is a heavy load of debt inherited at its formation.
To put Kaiser Industries on a dividend-paying basis—
to make the whole Kniser complex perform as well as
some of its parts—is the cherished but elusive ambition
of the present Kniser management.

The ubiquity of the three

The top tier of that management recurs in all parts of
the Kaiger empire. It still includes Henry Kaiser, but
today Edgar is imparting a sense of unity to the disparate
Kaiser organization. Edgar is president of Kaiser Indus-
tries. But he §s also an active chairman of the board of the
aluminum, cement, and steel companies. He has kindled
everyone's interest in foreign markets, and he is increns-
ing his own vigorous, even frenetic, aetiviiy in that field.
Tt is a rare executive who works harder, or enjoys it more.
He is forever on the frontier—not only in his planning,

or Londnn or Paris. “When he wants to travel, and we
know the airport of his desti n is fogged in,” remarks
an assistant, “Edgar is likely to say, ‘What's the alterna-
tive? Where else can we get to? " Now fifty-four, with
thirty years of experience, Edgar is racing, one suspects,
partly as a conscquence of the formative years he spent
alongside a strong-willed parent. “He seems to get new
energy,” says an aide, “not by rest, but by changing from
one kind of work to another. Shifts in the direction of his
thoughts—say from a scheme for a new aluminum plant
to a plan for a tunnel under the Enclish Channel—seem
to revive him.” Decpening lines in his face give the only
apparent testimony to the long hours he keeps.

Routine traffic of management is not for Edgar Kaiser.
Although he will give time to an ordinary problem
it is brought to his attention—and one of his short-
comings, savs an nssociate, willingness to deal
with whatever comes before him"—he never secks out
the ordinary kind of trouble. Like his father, he loves
to locate a seam somewhere, but he leaves others to mine
it. He has found an able assistant for doing so: Eugene
T!Ef then iz another impartant link in the Kaiser chain
nt command. A lifelong sssociate of Edgar, Tre-
fethen serves not only as Edzar's right hlnrl in Kalser
Industries, but also a5 vice chairman he
pany boards. While Edgar is out brnnklnk new ground,
Trefethen is supplying the organization with sound and
steady day-b with the

or intensive negotiations, or efficient business procedures,

From this doctrine many things stem. But its most
unexperted result comes when it is translated into fman:
cial policy. Although the Kaiser crced is a compound of
virtues, it does not logically lead to the practice of an-
other, more homely virtue: thrift. Along with the Kaiser
faith in the future goes faith in growth, “This country
is going to grow, and grow, and grow,” says Ldgar
“and there isn't going to be any end.” The best
way to prepare for tomorrow's growth, obviously, is to
borrow todny. High debt thus becomes the most sensible
business practice.

So the Kaiser complex has borrowed, in amounts that
might frighten less confident men. With George Woods,
former president of First Boston Corp. and now president
of the World Bank, formulating the concepts and arrang-
ing the financing, Kaiser companies have raised around
sz billion since the war, The parent company, Kaiser

s, carries o long-term debt of $80 million and
u $25-million bank loan—mostly an inheritance from
the past. But the separate Kaiser companies have also
borrowed heavily, Permanente Cement has always been
on the outer fringe of traditional debt ratios for cement
companies. Kaiser Steel, in an industry whose debt aver-
ages 22 percent of total capital, carries a 80 percent
debt—"high enough to give Pittsburgh the croeps,” suys
one analyst, but he quickly adds, “Still, why not? We
don’t live in the 1930 any longer.” While this kind of
financing adds up to a liberal policy, Kaiser Industries
executives balance that policy with a kind of conserva-
they depreciate their capital equipment at the
aceelerated rate, thus—while taking full advantage of
today's tax laws—alsa reducing today's profits in the
name of tomorrow's, “In relation to our holdings, our
debt doesn’t amount to a tinker's dam,” snaps Gene
Trefethen. “When you can servics your debt, puy the in
terest out of earnings, and pay a dividend, debt is a plu

The blessings of debt
When that philosophy proves right, it outruns even
Kaiser expectations. A conspicuous, even classic example
is Kalser Aluminum, which at one point in its history
had a boatful of debt, and one of the highest debt ratios
+he industry had ever known. That was in 1953, when its
first huge expansion program of 5200 million was just
blooming. This heavy borrowing followed one of the most
innings in the histary of American busi-

in
chief executives of all the companies.

Creeds and deeds

The result of common management is common phi-
losophy. All the different Kaiser companies share the
same striking Kniser creed, as first articulated by Henry
Kaiser : v, as refined
und extended by Edgar, the Kaniser creed ad of no
such easy summary, but it has three readily identifiable
postulates. The first is confidence in people: there is
good in every man. The second is deeency in dealings:
to do the right thing is not only possible, but it is also
neeessary and important—as important s an increase
in earned cents per share. The third is optimism: the
world is going to be a better place tomorrow than it is
today, and Edgar Kaiser, through the medium of his
companies, can speed the process that will make it so.
If there is a fourth postulate, it is simply this: nothing
in the firat three is incompatible with good management,

ness: when Henry Kaiser was raising money to found
the aluminum company, his favorite bankers and friends
at the Bank of America snid to him soberly, “We'll lend
you this money if you insist, and if you're sure you
really want it. But honestly, Henry, for your own good,
we recommend against it. 1t will never work out.”

Yet look at Kaiser Aluminum today. Started only seven-
teen years ago, it is now, measured in sales, the third-
‘biggest aluminum company in the U.S., and very nearly
as big as the second company, Reynolds Metals. A decade
ago, Kniser Aluminum's sales were $142 million; last
vear they stood at $444 million. Its earnings moved from
§13 million in 1952 to $31 million last year, and its
profit on sales was 7 percent. Out of an increase of $20
million in 1962's sales over 1961, Kaiser Aluminum
xqum(»d an extra $7 million in profits. So far as the debt
#o0es, it is now both in line and in hand: in the expansion
vear of 1953, long-term debt stood at §191 million and
equity at $85 million—a then shocking 69 percent debt




Sedate in his business suit, Henry Kaiser sits ut o desk in his
Neww York office. He makes frequent trips east to consult on com-
orld spe

ratio. But now the debt ratio is down to 49 percent, and
while that is eigghteen percentage points higher than con-
rvative Aleon's, it is only four points higher than Rey-
nolds Metals carries. And, since its big expansion is
completed and it could 1962 ouiput of 560,000
tons by 10 percent (to its capacity of 510,000) with no
added outlay, Kaiser is set for the next few years. With
some fabulous growth already behind it, Kaiser Alumi-
num stands ready for that typical Kaiser tomorrow,
Not that Kaiser Aluminum finds the living easy at the
moment. Once the aluminum industey’s unl: bEpblEdiis
Now there is overcaps
steadily, first behind the scenes and mm in published
alling from 26 cents = pound for ingot in 1961
5 cents a pound fod Estimates arve that an
efficient U.S. aluminum company probably makes at cur-
3 cents a pound after taxes,

The third man in the ahes ﬂ:mlllex
plags an important ste

had unhappy experiences with both household alum
foil (still loss item) and aluminum siding for he
a market that Kaiser sidled into, lost on, and retreated
rom some years ug

To Ready's way of thinking, the way to increase profits
is to control as much as possible of the bauxite-to-con-
sumer process. Right now, Kaiser Aluminum is promot-
ing its aluminum siding once more—this time directly
to the house owner. The company I3 also laoking lur
future growth and profits from its new
Good earnings will continue to come from the pmnublt
and well-run refractory-brick division.

Fairest of them all
But foreign ficlds look fairest of all. Here, Edgar
Kaiser acts with characteristic pussion and energy in the
affairs of the aluminum compuny. Chairman of its bourd
since 1838, he has always turved frst to the foreign area,
boa igs—he pays little

res u high n\'mr ge capital in-
‘ore

the l;m French company w ves

to export es and. tariff protection at home, is
‘:pmramh prepared to undersell no matter what happens
to prices. “If we hid known five years ago what today's
problems would he,” remarks Tom Ready, newly elected
chief of Kaiser Aluminum, “I'm not sure how many of
us would have: bothered ty show up for work.”

“The murket in tricky, too. Aluminum is made into
15 of products that the steelmen eall “knick-
knacks,” 50 that much of ita output Tuns d of
job-shap basis, without henefit of the recurring big vol-
ume required for high profitability. Kaiser Aluminum

ay to compete is to u Iur".']l—nnd I,I-uulk«.

and,
attention 1o other sspecta of the aluminum company’s
business. Edgar at
he obvious]
growth, Kaiser Aluminum executives
Edgar's conviction by quotinir all the usual statisties:
the U ty-three po

aluminum per
pounds, and i
wbly eomes to less
‘As o matter of fuct,”
more thorough studs others. We have
Edgar inclines in their favor.”
ade Kaiser, among U.S. aluminum
. In just the last couple of

E m.urs f(r\nz has
companics, first in foreign s

sttt ives 93




vears Kaiser Aluminum has spudded in these over
undertakings: through the medium of the Hindu
Aluminium Corp. Ltd., which is 27 percent owned by
Kaiser, it cast its first metal in India; it entered a part-
with Delta Metal Co. to expand James Booth
Aluminium Ltd. in England (50 percent Kaiser owned) ;
it began work on a series of aluminum projects in As
tralia (Comalco Industries Pty. Ltd., 50 percent Kuiser)
and it started enterprises in South Africa, Sweden, Ar.
gentina, Venezuels, and West Germany. There, with a
§15-million fabricating plant in Coblenz, Kaiser Alumi-
num will soon have a look into the Common Market.
Although they have severe tests yet to pass, the far-flung
operations of Kaiser Aluminum's foreign division thus
far have proved successful. Booth in Britain, for example,
gave Kaiser Aluminum a critically important boost u
couple of years ago, when the domestic pinch on sales w
first felt. Last year, over 20 percent of Kaiser Aluminum’s
total volume in aluminum was sold abroad.

The most ambitious foreign venture of all is Kaiser

Alminum’s entry into Ghana (sec “Edgar Kaiser's
Gamble in Africa,” FORTUNE, November, 1961). There
Kaiser has afoot a vast $128-million project, which in-
cludes a huge aluminum reduction plant, powered with

ated by the Volta River Dam, designed by
gineers and now under construction. Edgar

It drove the opening wedge into Ghana. His
close personal relationship with Nkrumah, as well s his
belief that Nkrumah can and will ereate & tolerable busi.
ness climate, still forms one of the project’s prime instru.
ments. Yet the Ghana undertaking would try the patience
of a Ghandi: \xmmmnmmmpm:e statements and
(RIS avs cabsdla deterioration in U.S.~Ghana rel
tionships, and if the result should be the termination of

U.S. 2id, it would be a hard blow to Edgar's hopés. While

the

5, whose Ghana agresments are ap-
ed with guarantees, would not be badly
ancially If the Ghan plant remained unbuili, the
peychological blow would send a shock through the whole
yatem. Even aptimistic Kaiser ears would have to hear
the creak of doubt.

What would happen to Edgar Kaiser's ph\lusuuh)‘ then
remains to be scen. So far, he remains unshaken in his
conviction that the only intelligent and practical way for
U.S. business to enter foreign markets is with a local
partner. Nor does he see any reason why the U.S. com-
pany should insist'on majority control. “I don't see any
special merit in having 51 percent,” he says. “If you're in

Ebb and Flow

1962: sales $444 million, earnings $31 million

Around the Empire

Kalser Industrics has a band in many
thinga (sce photographs on these pages
and overleaf). The big companies in which
holda stock are producers of busic
materials—aluminum, coment, and stoel.
Each company racks up great tonnages
of cutput evory year, and ench copes
with the special problems
pliented. comnadities market. Often, the
Kaisker fates wane or prosper in aecord-

place where, these days, it is
mrclm‘ hmh zuals l!!d ghosts.

't Industries have
il nothar dimension. Biger Fabur hoe
Jed all the Kaiser companies into forsign
markets: Kaiser Steel selln are to Japan,
Kaiser Aluminum pours ingots in a dozen
<ountries, and Permanente Cement sup-
plies construction companies in Hawaii.,
Wasrever prasile sbroad, Edgar ks to
see the Kalser orgas take on a local
Partier, whase nventment s Jialy to b
gither subatantiol or eontrlling. Sars

£ “Our way ia the way U5, hus

has to do things, if it will n:\ly laok uhud,
T raally believe that what we are doing
‘overseas is good for our country. I'm not
try o halo on our heads, but wo
really do understand Brazil and Argentina
lin. We're big, but we are not a tra-

thing spelad. By, deing: au fob,sve fmprove
.8, relutions with other countries.”

Kaiser Aluminum & Chemical Corporation

A pat operator at Kaisor's big plant in Ravoaswood, West Virgi
produces aluminum in an electrolytic redustion cel
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Ldgar Kaiser is under no illusions sbout Detroit sinve
he went through a test of fire as president of the Kuiser-
Frazer Corp. That experience lufl rk. “We went
through $110 million,” Edy I nd
ng national econ-  then for six weeks I couldn’

ree
y nu bills. It w

Then eame the jolt. With a deteriorat

s §232 million, loss $5,200,000 rnings $6 million

Kaiser Steel Corporation Permanente Cement Company

This ceme San Jose, California, is the largest in the
Wert, with ar annual capacity <t 850000 baees

her processing wel's big mill ut Fantana,
e Tarmin; e caied ko 8] bo e i, tinplate.




time in my life I ever had that experience. \m it wag

invaluable. You win all your life, 4u|d

Then sudden]
E

percent of our net,” r
our foreign sales. But we could see tha
s0 much local foreign production, the export ma
going to decline. We knew we had to ha
But the deci:
his was a big que:
had been badly
luctance about whether we should get back
Bankers eyed us v
we fi

By Det
enough. They cos
the Jeep Wagoneer,
wheel driy
its companion series of four-
tion now

new."”

you lose, and t]
dgar went back to California
gradually to as

o Willys faced o

rd, “w

1 to put out & new line w
ion for us,” continues Gi
burned once. There was some re

into it
¥ carefully. After long discussions,
Iy decided, ‘J.oi 5 ﬂn'mrr it, and let's go.
it standards, the new models are
$24 million to tool. T] ¢ key mu\l\_]
a station wagen, avai
nsmission
heel-drive trucks, produ
—volume II

and

omatic t

nds at 350 a d

1954, aver the
ol of all the
, accordi 5( to

t, in the face of

e something

ard. “We

ble with four-
ogether with

“would just be a nuisance 10 Ford or G.M.. but it meq

off, and there we were,” remembe
don’t want that to happen again.
madels, Willys has recently wor
Dey

mitted by IKA, and by Willys-Overla;
sold.
ties from companies it Ji

bigeffort to get lmk and s
Onee that happs
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Although orders are mwmm no dramatic.
i production is contemplited. Kaiser
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s Bdgar ruefully. -
Besides these nm-
$a8-million Defense
ent contract for the production of around 1,000
month. The Jeep Universal con-
“bread and butter business.” And
o bolstered further not only by the earningcs su-

ound 60,000 vehicles last y

The new madels represent W
ack, in the domestic bl
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any other part of the Kaiser complex, might improve u\n

Sales $155 million, loss $469,000

F30-million plant (just started)

The new Jeep Wagoneor carrles most of Willys' hopes 1
the Wagorcer comas off the assembly linc in Toledo.

future. Here

Willys Motors

for the

Inec.

The first metal from the Hindaleo plant in Renukoot was poured
in May, 1962. The company has 16,000 Indian stockholders.




x.ml-r'puu it this
ears the alw t, and steel
ase their divide cl- to us. That will
n, but only gridually. With Willys,
uto business ean be cold, 'I.m( it ean
get hot as a fox. If that happens, it make a
dramatic différence to Kaiser Industries” It could .also
make a dramatic difference if thipgs at \V]H;\ went the
othér w

companies will in
Imprive our sit
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The deal in steel .

Kuiser Steel has neve
that Willys Motors do

iterested Edgar Kaiser in.the
5. Edgar first became netive
, when he took @ hand
Il the area which con-
cerns him most. For other , he.acts as he does
toward the domestic aluminum b\hhu.-— 2 & concerned,
but more traditional, chair n of the board. Informed
regularly about the steel situation, he leaves all but the
biggest deeisions in the hands of Gene Trefethen and the
execufives of the steel company itself. And, at the mo-
ment, those hands are very full indee

Kaiser Steel was born in debt. It w
war by Henry Kaiser with $01 milli

built during the
s of borrowed RFC

Then Kaiser repaid the RFC in 1950, with ﬁmmr-
ed by George Woods for the purpose. (Kaise
ives, who are very sensitive to the old sas 1bout
how Heney Kaiser “backed a truck up to the Mint” dur-
ing the war, are quick to point out that the $91 million
represented 100 cents on the dollar plus interest” for
U.S. Government.) In the 1050's the company went
lhmugh 4 3327-million expansion program—slighil Lig-
ger than the one the aluminum company went through.in
the same decade—and it still carries nearly three times az
much debt as the average ratio in the industry. In the
eyes of some Kaiser Annneiers, however, that difference
. simply indicates that the rest of the industry is s.'uuv
behind the' times. Says one of them: “That d
bather the college professors, but it dossivt trouble i,
cial people.”

But. the companys present pre
early vears, Knisi
markel. from its tagrated Fontana,

jo

icamerit does. In its

astorn companies- charged western customers—boomed
alons with earnings of 10 percent and more on-salo

Kniser Steel hub n to suffer sﬂhacks, just as the whole

Kaiser Al

num's equity : 27 pereent

Investment: §22 mill

Hindustan Aluminium Corporation Ltd.

Usivg thele hends . the cld way, Indinn
warkers move the mew

Part of Hawaii Kaf, this concrate pla

ased by
curbed by fdlensss—brought on by m real-estate downdrife.,

Kaiser Hawaii Kai

beauty,




The World of Edg

industry did. In that recession year its earnings fell to'8 per-
cent of sales—but worse was yet to come. Forsign ‘compoti-
tion, mostly from Japan, began to hit the West Coast and
Kaiser Steel, especially in the production of reinforcing bars
and continuous-weld pipe. By 1962, 60 percent of the western
steel market for small-diameter pipe was in foreign hands,

Besides, some West Const. consumers began to move their

plants back east, where steel was cheaper. Kaiser Steel's”
total produttion had always been relatively small—around
1,300,000 tans & year, which represents about 20 pereent of
the western market for which. Kaiser Steel competes, but
only I'8 pereent of -the total national output—and these
combined difficulties pushed production down ta the point of
no return; o R : o

Or, to-be exact, the point of Jess than no return. Kaiser
Steel lost over $7 million in 1959, over $8 million in 1960,
and over $5 million in 1962. (Helped by a $16-million ta:
loss earry-over, it took a breather in 1961, showing earnings
of $17 million.) As Kaiser exceutives point out, the impor-
tance of those losses should he evaluated only after con-
sideration of the high depreeiation, which reached $31 million
last year; §f Kaiser Steel were depreciating at a slower rate,
‘its current earnings record would be better. Still, the situa-
tion had changed radieally for the warse, and interest pay-
ments of arou

1962,
The misgivings that gave

was apparent that something had to give.

What gave was prices. Kaiser Steel figured that Toreign
imports were costing its customers on the average $25 to
* #30 a ton Jess than home-grown steel —a difference so great
that no assurance of serviee or quick delivery could paper it
. over. Not without misgivings—"it was a little like hitting
" themselves over the head with o hammer, but they had to do
it,” comments an observer—Kaiser Steel dropped its prices
about $12 a ton in October of last year—almost the amount
of the eastern freight differential. That across-the-board price
eut has reduced the foreign advantage to around $10 to §15
a ton; at that level, Jack Ashby, president of Kaiser Steel,
thinks same old customers ean be tempted back inta the
fold. “With our quick service, they can reduce their inven-
tories, and have quality control assured,” he says. “That
ought to be enough.” Ashby -also confidently believes the
price cut will be enough to improve Kaiser Steel's position
in domestic competition. Whether it will be, however, won't
be demonstrable for several months. - g
Kaiser Steel’s other move came in the field of labar rela-
tions. According to eastern steelmen, steel labor on the West
Coaust has never been us proficient as'it is around Pittsburgh,
where father teachies son how to make steel. And, ever sincd
e broke with the industry to settle the steel strike sepa-
* rately in 1959, Edgar Kaiser had been troubled by the thought
‘every couple of years, we have to go through these
negatiations, with lots of pressure on both sides. I've never
agreed with businessmen who say that since it’s management.
that has to make the money, it's management that has to
dictate the labor terms. 1 wanted our approach ta be bilat-
eral.” With-an eye both to efficiency and eontinuity, then,
Edgar Kaiser joined with the Steelworkers’ David McDonald
three years ago in setting up a committee to seek a long-
range solution to the labor problem. The resultant plan, put
into effect last ‘month, showed the original- Kaiser touch: in
essence, the four-year plan will divide among Kaiser workers

d $1 million 2 month in 1962 seemed o lot *
; more oneraus than they had in the haleyon years. By mid- "

ng productivity. It
t of something tha

and its results.

Hut a big turnaround at teel would involve nothing
less than a shift in the California steel market: At present
that mark ume: prineipally tinplate and fabricatinl

er Steel turns in its most
steps of steelmaking,
has an excellent supply of goad-
e good profits through the
ingol stage even though, as Exeeutive Vice President Fred
Borden says, “with th e of orders we get, we roll 100 tons
ave to change our rolls, while the est
s roll 1,000 tons before they have to ch
ser could raise its volume of manufactw
see the light of a happier day before

effieient perfo
rather than in
grade ore nearby, an

those groving
 thinks, asit

e
to-frame com-
ee to Kaiser.

seems likely. to be slow.
‘The solidity of cemient.
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Permanente Cement, supported by a gypsum busine:
accounts for 39 percent of total sales, can laok
future. To be sure, some outside Kaiser officers t
stalid future, too. “About the only thing you'can
you bring out a new model in the coment. business is to
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nente’s president, Wallace Marsh, is playing a faseinating
cheeker game with plant locations, depleting resources, and
shifting markets. The same situation accurs in the Sand and
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That gorgeaus paluce: Kaiser Center in Onkland, California



Gravel Division, which remits around $1 million a year Lo
the parent.

lf_luiuer Engineers also holds an important place in the
Kaiser scheme of things. Beginning as an offshoot of the old
construction eompanies, i * growth in its domestic

o]

ineers'
ar!d_foreign divisions has been startling. It moved from $123
million worth of work completed in 1959 to $170 million in
1962. Domestically, it had some losses in missile-base con-
struction in 1960-61, but recovered $8,800,000 last year.
Engineers does not break out separate figures for the two
divisions, but it turned a profit in 1962. It is working on a
$130-million domestic backlog, as well as considerable new
business for 1963, when the Engineers' performance should
be good.

If it turns out that way, it would be a particular source of
gratification to Edgar Kaiser. He was twenty-three when he
worked with a eonstruction gang on Henry Kaiser's first. big
project, Hoover Dam. As a result Edgar, when he ean find
time, still keeps elose to the business of the Engineers. The
original lure is there—like Henry, Edgar Kaiser feels a
romantic tug in construeting bridges, dams, and tunnels.
And the bright bauble of work overseas shows up once more.
Led by Edgar, the Kaiser Engineers International Dis
took on a $115-million project at Snowy Mountain in
Australia (it lost money on the first link, a fourteen-mile
tunnel); finished in 1959 a §150-million steel mill for the
Tata interests near Caleutta (it turned a profit, but had a
rough time with its hard-to-satisfy clients); did the design
for the big Volta River project now steaming along in
Ghana; and is willing to plunge into any other foreign sea
where Edgar's travels and the chance to profit may coincide.
At home, Kaiser Engincers is busiest with the Atomic
Energy Commission, for which it is engaged in'a project
it n. Also in the scientific field
Division, which acts as a sub-
contractor on NASA and Defense Department projects, and
yielded $1 million in profits last year.

As for H; Kai, that is Henry Kaiser's domain. His
earlier Hawaiian project, Hawaiian Village, was sold in 1861
to Hilton Hotels, at a profit of $5 million—although the sale
was not entirely Henry Kaiser's choice, since $5 million
was needed to fund Kaiser Industries’ loans due at the time
the sale was made. Then Henry turned to the development
of 6,000 acres around Koko Head, a huge projeet involving,
with the usual Kaiser flair, the dredging of a few lagoons
and the moving of a couple of mountains. The project dis-
turbs some Kaiser exceutives, who believe that it will be a
long time before it shows a profit,’and who think that the
present condition of Kaiser Industries makes inadvisable an
investment of the size of Hawaii Kai (some $22 million
is tied up in it). To increase their anguish, the real-estate
market in Hawaii is in the doldrums at present. But Henry
Kaiser has been right many times before, and hc; may be
right this time too; in any case, Hawaii Kai will go on.
Henry's enthusiasm for the project is boundless, and—as
Edgar Kaiser is aware—it helps keep Henry hearty and
vigorous. “I like to be in the stream of action,” Henry says.

To compete—and assist

In a curious way, all the Kaiser companies both compete
with and help one another. In the early years, as Gene Tre-
fethen says, “we purposely drew the curtain down between
the companics,” Now the aluminum, cement, n!md steel com-
panies frequently compete with one another: in the recent
bidding for California’s license-plate business, Kn}:er Steel
and Kaiser Aluminum executives butted heads in Sacra-
‘mento, Even more often, one or the other of the mete!

The World of Edgar Kaiser

<companies finds itsell in competition with the coment com-
pany, which is very active everywhere in West Coast con-
struction. And none of the three companies will buy a Willys
Jeep unless the Jeep is the right vehicle for the job.

Yet cooperation is growing, too. From abroad, any Kaiser
man, from Edgar on down, may generate Kaiser fame and
bring back new opportunities for some part of the complex.
As an example, Wil

wears & Willys sweatshirt,” says Steve Girard. And what
Girard ealls “the back scratching around here” also goes on
through the medium of Kaiser Engineers. When Engineers
is doing work for another Kaiser enterprise, some advantages
acerue to the total complex. *“When we decided that some
Kaiser Steel construction had gone far cnough, and we
wanted to stop it sooner than we had planned at first, it
turned out to be casy because Engineers was doing the job,"
recalls Edgar Kaiser. *“We just cnt it off at the pockets, and
that was that.” To be on the safe side, an intercompany com-
‘mittee oversees the propriety of all dealings between Kaiser
companies.

An albatross for Industries

The suceess or failure of all these variegated undertakings
will eventually be reflected at the top of the pyramid in Kai-
ser Industries. Here the burden of debt weighs far mare
heavily than in the ease of Kaiser Aluminum or even Kaiser
Steel. Kaiser Industrics was formed when Kaiser Motors had
to aceept defeat in its postwar bid to become a major factor
in automotive production. The Kaisers might have elected
to let Motors go into bankruptey, and concentrated on their
other companies and investments. But partly because of the
effect that bankruptey would have had on those ather com-
panies, and partly because of = genuine feeling of responsi-
bility to Kaiser Motors stockholders, the Kaisers, Trefethen,
and their intimate financial adviser, George Woods, decided
in 1955 both to pay off the creditors and to give the public
stockholders some interest in the Kaiser future. In the eom-
plex stock deal that Woods worked out, Kaiser Motors dis-
appeared, and Kaiser Industries began its life in 1956 with
illion term debt.

‘That hard decision was the correet one. But it hung an
albatross around Industries’ neck. Today, seven years after
Kaiser Industries began, it still carries a total of $41 mi
of inherited debt, and its stockholdings are pledged as col-
lateral. Kaiser Industries has also contracted new obliga-
tions: it has lent $21 million to its wholly owned subsidiary,
Willys Motors,* which has a $22-million debt of its own.
Besides, Kaiscr Industries owns 25 percent of Kaiser Center
Ine., which borrowed $37 ion in 1957 to put up the Oak-
Jand showplace. And the whole situation is made more diffi-
cult by the faet that Kaiser Industries is not i’olped along
very much by depreciation. The result is that it hos a low
cash flow, and debt repayment is slow.

As for the poor Industries stockholder, he has his stock
certificates, but he hasn’t got much more so far. He's never
been paid a dividend, and if he bought 100 shares of Kau!r
Frazer Corp. (later Kaiser Motors) for $1,000 when it was
first issued in 1945, he would now be holding twenty-five
shares of Kaiser Industries at around $7—worth $175. And,
while he can get a sense of comfort from the fact that he owns

Ajier FORTUNE went fo press, Willya Molors rechriatened itself Kaiser
Jeep Corp.




a share in the big companies which pay those steady d
dends to Kaiser Industries—'"ringing up that old cash regis-
ter,” a8 Trefethen says—he may also become unsettled by
the ironic thought that his immediate chances once again
hang on the automabile business: this time, on the fate of
the new models Willys is bringing out.

He might also, with justice, hope that Industries will soon.
Iook to its future management. Toa much of that erganiza-
tion now turns on the twin hinges of Edgar Kaiser and Gene
Trefpthen. When the several Kaiscr companies were smaller,
there was more executive movement between them, but that
has slowed recently. As a result, while competent people
can be found in the saveral divisions and companies, few of
them have had the opportunity to develop the Industries
outlook. And within Industrics itself, management is pretty
thin. Bath Trefethen and Edgar, who are the same age, must
s00n start to move executives up to their administrative lovel
to prepare for the day—remote as it may seem—when the
duo will be replaced. Indeed, they should have started sueh
preparation befare this.

No pinchbeck tribe

Yet much in the Kaiser organization merits optimism.
Kaiser Industries sits atop no pinchbeck tribe of companies.
Most are solid earners that have recently completed expen-
sive modernizing processes, and now stand ready to grow.
Even today’s big loser, Kniser Steel, is positioned so that
when external improvements come, they will be translated
quickly into improvements in carnings. Generally, according
to Trefethen, “the period of consolidation is behind us, and
a perlod of profits lies ahead.” Trefethen's own eareful man-
agement should help bring that day of profits closer. But
even if Kaiser gots the kind of growth in the world economy
that it is looking for, the day when Kaiser Industries will be
suffieiently freed of its debt to pay a dividend still seems at
least a couple of yeurs off.

Edgar Kaiser is dotng What he can to hurry tnat day along.
Whether behind his twenty-foot desk hung with telephones
in Kaiser Center, or in his office in New Yark, or in a dinner
Jacket in Acera, he is running the complex with the air of a.
man hali-inspired, half-bedeviled, and thoroughly delighted.
A man of great good will, Edgaralways leaves his affics door
open, and he sometimes hails passershy, or ealls, *You might
just as well come in s pace around out there.” During a busy
day Edgar may stride [rom behind his desk inta a colleague’s
affice, find him in the midst of a busincss telephone call, and
pick up an extension phone ta chime in with his views. He
drinks coffec all day out of a constantly replenished thermos,
and often dials his own telephone ealls—to the despair of his
long-suffering sceretary, who has trouble kesping up with his
appointments and his whereabouts. Nat without pleasure,
Edgar will sometimes eall to her as he strides by: W

have to go to London tanight—I'm not sure yet.
trast with the composed officc atmesphere that surrounds
an executive like Jersey Standard's Jack Rathbone—who
keeps o a rhythmic schedule of meetings, and every day at
twa minutes befare 11:00 A, enters Jersey's boordroom—
is startling. Remarks Gene ‘Trefethen, “We don't believe in
eommitter management.”

So Edgar Kaiser stands now with his shoulder to the wheel.
But he Rever forgets his father, who was for Edgar the pur.
veyor of the dream. When Henry onters the office, Edgar is
likely to eall, “Good morning, Mr. Kaiser,” and then spring
around his desk to kiss the old man's cheek. Remarked Edgar
recently, “I'm the lucky one. Dad built a lot of bridges, and
he built one for me, too." XD

Reprinted from the April 1963
issue of Fortune Magazine

by Special Permission,
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““Something's screwy somewhere. No matter how you ga in, you always come out here,”
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At Mid-Century, A Miracle..

behind it, Work and a Dream

Let’s Look at the Past . . .

Its ancestry goes back to the dark ages when man first
knocked corners off a rock and made a wheel, back to the day an
Englishman named James Watt got curious about the power of
the steam in a tea kettle, back to a Frenchman named Cugnot, a
German named Benz and two American brothers named Duryea.

Its grandad was a Stanley Steamer and its

papa was a Stutz

Bearcat. And its offspring will put wheels to the American dream

for a half century and beyond. *

The biography of the modern
American car began the day
primitive man took his first step,
but virtually the whole story can he
told in the progress of the first half
of the 20th century. And so clearly
and inseparably has the car been
linked with the people themselves
in those five brief decades, that it
is impossible to tell the story of one
and not the other .

At the turn of the century. Pierre
and Madame Curie discovered radi-
um, the first chapter of a story that
reached its climax at Hiroshima.
People are still talking about the
Windsor Hotel fire in New York,
the Dreyfus case in France and two
Swedish explorers lost trying to fly
over the North Pole in a balloon.

Freeland Stanley has climbed
Mount Washington, N. H., in a
Stanley Steamer built by himself
and his twin brother Francis, and a
Riker Electric Stanhope has won
America’s first track race with an
average speed of 268 miles per
hour. And 20 million horses are still
transporting the “common man.

1900 to 1909. The Wright Broth-
ers make their first successful flight
at Kitty Hawk. The gold rush re-
vives for a few months in Nevada.
And if & stage door Johnny hopes
to impress a Floradora Girl, his best
bet is a ride in a Lozier Limousine
(price $6.500).

But for thejzaverage man the
model T is le'@':\t— caF:. within the
range of his pocketbook. Barney
Oldfield has begun to gain fame ns
a race driver and a Franklin has
been driven from New York to
Chicage in 19 hours, 30 minutes.
Fearful of the effect of such fast
iving on its citizens, Glencoe, 1lI.,
has built humps into its streets to
discourage  speeding. And  when
they arent comparing Maude
Adams with Anna Held or discuss-
ing the decline of morals which al-
lows a young lady to show her
ankles in public, people are talking
about cars with one man tops,
shock absorbers, demountable rims
and even front bumpers.

1910 to 1919. The Titanic sink
on her maiden voyage. Irene Castle
cuts her hair, dances Castle Walk
and the one step. In Mexico, Pancho
Villa is terrorizing the country and
the First World War flares, is
fought and forgotten.

And rivaling talk about Maragret
Sanger, birth control, Mary Pick-
ford and the League of Nations are
comparisons of the Chalmers, the
Saxon (at $395), the National
Newport Six, the Brisco (with a
cyclops-eye headlight), the Scripps-
Booth and Moon Six. Except for
the war years when most plants are

turning out Liberty engines, lmmu-l

facturers are of 2
tions as hand-operated windshield
wipers, stop lights, rear view

mirrors, headlights n fenders, wire
wheels, all steel bodies and install-
ment buying.

1920 to 1929. The Roaring|
Twenties write an unforgettable!

e
Prohibition leaves the nation “dry”
but speakeasies offer a solution.
World War One ace Eddie Rick-
enbacker breaks into the business

with a four-wheel braked sedan
bearing his famous “hat-in-the-ring"
insignia. The Cord boasts front
wheel drive, the Wills-Sainte Claire
has balloon tires and the Flint six
offers disc wheels. Prohibition and

gang wars are finding new uses for
sleek black sedans. Radios are ap-
pearing in dash panels, dimmer
switches can be worked by foot.
And before the daring decade closes
in financial collapse automotive
duction will have risen to five

, million units a year.

1930 to 1939. The League of
Nations begins to crumble in
Geneva. Hitler starts his rise to
power in Europe and F.D.R.,
C.10., TVA, CCC., NRA. and
W.P.A. are the first of an endless
succession of initials and abbrevia-
tions. Will Rogers and Knute
Rockne are killed in plane crashes.
At the Century of Progress Exposi-
tion in Chicago, Americans peeked

down into the Austin Bantam and -~

wondered if it would be the car for
the “common man".

VB engines, vent windaws, the-.
turret top, built-in defrosters, push-
button radios and hood locks are
new. Cars lose their sharp corners
and sealed beam headlights are in-
troduced.




1940 to 1949. Selective Service
and gas rationing are the first taste
Americans get of total war. They
wondler how London can survive
her near-nightly poundings by Ger-
man bombers. In A
raid warden, the auxiliary police
man and the bread truck that subs
as an ambulance give rise to the
term “home front”. Many Ameri-
cans will have taken their last Sun-
day drive for the duration on that
sunny December seventh which
F.D.R. said will “Live in infamy".

And  American  transportation
gets squarer, harder, tougher and
thicker. Kids who up to now have
tinkered with ancient jalopies or
w'eeled the family pride for special
dates are finding themselves behind
the controls of six by sixes, semi's,
half tracks and General Sherman
tanks. War plants are at double
their peacetime output, and people
who thought they’d never be con-
nected with anything but a block-
long limousine are learning first-
hand the secrets of the 105 mm
tank destroyer, the recon car, the
“duck” and the M-24 the M-5 and
the M-20.

Olive drab staff cars are for
“brass” only, high' speed armored
cars are chasing the Desert Fox
across North Africa, weapons car-
riers are wheeling onto the heaches
at Normandy. Anzio and half a
hundred Pacific islands, and every-
where that four men go flying
through the air in a sitting po:
tion, under them somewhere will
be a jeep.

And finally, with only a few
weeks but thousands of lives be-
tween, D-duy, V-E-day, V-J-day
and back to normalcy. Everywhere
the race is on again. There are
wiiting lists for every car and
everywhere “post-war” models are
blossoming. Thirty-odd new com.
panies make a bid for the lush
seller’s market but only a handful
survive. And only K-F reaches
volume production. Used cars be-
come big business and names like
Honest John, Happy Jack, The
Smiling TIrishman and Mad Man
Flanagan keep sky writers busy.

K-F'S OWN STORY is as exciting at that of the industry
in general but has been compressed into a space of a little over
five years. It was in November of 1945 that K-F leased the big
Willow Run plant. Vacant, bare, 84 acres of it had just a few months
before been the birthplace of the war's deadliest weapons.

THREE MONTHS LATER, the first hand built models were in
the-finz! stages. Those last days before the Waldorf showing
in New York were one of those around-the-clock marathons that
People have tagged industrial miracles; but 156000 saw the cars
in New York. Equally impressive will be "1 show in Chicago.



e« o And the

Miracle, rabbit in the hat,
know-how, production genius.

They've all been applied at
various times to Kaiser enter-
prises as though there was some
magic formula that could 'bc
used to turn an ordinary build-
ing operation into something
supernatural. They used those
terms to describe everything
from Boulder Dam to the Lib-
erty ships. And the low priced
car is more and more frequently
“| called the rabbit in Henry Kai-
ser’s hat.

But the terms are poor ones un-
less you admit that no man-made
miracle is possible unless it is pre-
ceded by months, even years of
planning and hard work; unless you
realize that know-how is not talent
born into men, but rather a know-
ledge acquired by experience and
countless trials and errors; unless
you know that nothing, not even a
magic, supernatural rabbit, can be
pulled out of a hat unless some-
g has first been put into it.

The “magic’ that went into
Henry Kaiser's low priced car is
the same kind of magic they teach
in third grade with problems in
which A buys apples for five cents
each and sells them to B for ten.
It’s the same magic that keeps a

grocery store in business when the ||

one next door goes broke trying to
sell caviar to pork chop families,

Simply, it's one, two, three: One,
how much you pay for the ma-
terials; two, how much it costs to
put them together; and three, how
much it costs to stav in business.

Price-Thinking Reformed

To keep the prices of materials
down, styling and engineering had
men to come out of the industry’s|

Present . . .

AND IN THE FAR CORNERS OF THE WORLD, the name Kai-
ser was appearing on' boxes on the wharves of seaports in Europe,

Asia and Bouth America. Some

contained
comed by the foreign market for their

whole cars, eagerly wel-
lushness. Others were com-

pletely knocked down, went to the Rotterdam plant for assembly.

Nor would it be either wise or
profitable to build one of the so-
called midgets. Contrary to what
you might think, the half-size, toy
car which you've always thought
was cute (but mever even thought
of owning) would actually be more
expgnsive to build. Because K-F's
car was to have standard sized
parts, not “watchworks”, those
parts could be bought from regular
suppliers and built from regular
dies. At least that was the reason-

ivory tower. They had to stop
thinking along in terms of the best
looks, the lushest trim combinations
and the most chrome.

:l"hia time, they had taken one
more ingredient into consideration.
It had to be a good car and it had
to be a simple ear, but most import-
ant, it had to be a car that could be
built quickly and cheaply. A

ing.
That was the situation, too, when
K-F's buyers put the problem be-
fore the countless suppliers who
would have to furnish the parts. In

virtually every case, the vendors
were able to supply them at, or in
some cases even below, the origi-

nally estimated prices.

Economy Wave Gut Uests

There was a problem of tooling
1t Willow Run, too, for it would do
no good to buy the pieces reason-
ably if it was going to cost too
much to put them together. Just
take the Machine Shop as an ex-
ample. It turns out steering assem-
blies, using high temper steel cut-
ing tools. Such tools are expensive,
break easily, and until recently,
were scrapped or discarded alto-
gether after a conventional length
of time.

But, when K-F's economy wave
hit and it was either get competitive
or get out, it was discovered that
such tools eould be re-welded, re-
sharpened and re-used, not once but
many times. The result was a drop
of thousands of dollars in tooling
<osts in the machine shop alone.
And the pattern was similar
throughout the plant.




| KAISER -FRAZER
| 100,000 CAR

BY OCTOBER, LESS THAN A YEAR after K-F leased Willow
Run, they were celebrating production of the 100,000th car and
people stopped wondering if they'd ever build one. Production was
nearing its peak and a car-starved public was readily taking to
the new idea in styling. Only problem was building enough.

PEOPLE WERE USED TO THE IMPOSSIBLE by June, 1948,
when they rolled off number 250,000 and the skeptics stopped count-
ing. K-F's production was to reach 400,000 between then and the in-
troduction of '51 models. But there were to be set-backs, too, in
the form of buyer's market, price problems. The chips were down.

Finally, the buyer's market. The
Honest Johns are lamenting new
cars that sell for more than used
ones. People are finding they don't
have to “know somebody” any-
more, that salesmen are coming to
see them about a new car. And the
survivors are arming for total war.

And at Mid-Century, the world
waits for a miracle. For fifty years
the American public has watched
the labored birth of the modern
car. Through the daredevil days,
the “get-a-horse” days, the war
vears, the promises of a future on
wheels.

Along the way a thousand have
fallen, a thousand who thought
they had found the answer to the
American dream. Their names echo
like ghosts out of the past: Reo,
American Steamer, Maxwell, Texan,
Franklin, Fox, Jewett, Viking
Wasp and Whippet. Many have
made good cars. Many have made
cheaper cars. But not one in over
five decades has made the car that
newlyweds can buy new, that a
carpenter and & mason and a fac-
tory worker can buy out of a year's
pay, that school teachers can buy,
that peopk who expected to ride
buses and street cars and subways
for the rest of their lives can own

for inst & Little aver their carfare.
. ihe past fifty years have put
the nation on wheels, but thirty-
three million cars still serve’ 181
million people. The rest need cars
they can buy. A third of America’s
cars are ten or more years old. Most
of their owners have never bought
8 new car but would fike to. By
working this Mid-Century miracle,
K-F will capture the imagination of
Americans, not just for half a cen-
tury, but for countless generations
to come.



s Look at ‘Overl

No magic up to now. But there
was still one item that stood be-
tween K-F and the competitive
success it was aiming at. Econo-
mists called it overhead but you
think of it in your home as your
light bill, your fuel bill and your
telephone bill. And it was basic
items like that which felt the
weight of the biggest part of the
economy drive.

Executives who had always had
a car or Lwo at their disposal found
they had to drive their own or
eatch a shuttle bus around the
plant. Offices that had once boasted
Hollywood-like batteries of phones
found they could get along with
one.

‘THIS IS THE REALIZATION OF MY GREATEST AMBITION',
meeting earlier this month. He was referring to the car with which he and Edgar Kaiser are pictured
in the photo ahove. This low priced car has been their goal ever since K-F entered the automotive
industry in 1845. It was Henry Kaiser's personal dream for years prior to that. But, he admits, it

of another

The plant’s power house was con-
verted from oil to coal. The Ad-
vertising department screened
magazines and newspapers, cut it
budget drastically, placing mor
money on the local level where it
would do the most good for the
least cost.

Less.. .. Less , . . Loss

People were reminded to shut off
lights, drinking fountains, and fans
and close windows when they went
home. And office girls used less typ-
ing paper, fewer paper clips, made
fewer carbon copies and used type-
writer ribbons & lit*': Jonger.

is just the b

In every department someone
found some way to get along on less,
Sometimes it was only a matter of
a few cents, but that was a few
eents that wouldn't have to le
tacked onto the price of the new

cars,

What was the result of this basic
arithmetic? The rabbit in the hat,
the know-how, the miracle at mid-
century, the car America has been
wanting for fifty years.

Henry Kaiser told K-F dealers at a

1o put good cars within the reach of everyone's income.



o o o« And the Fuiure

One of the reasons why there have been over a thousand
automobile companies in America which flourished, floundered
and faded in oblivion in the first fifty years of the century is be-
cause many of them were formed with the sole purpose of cash-
ing in on a lush, get-rich-quick opportunity. Thev had no real
interest in building = long range, practical business.

In the early postwar days¥
some industrial observers were
predicting that K-F would take the
same course as soon as the buyer's
market returned. But even the
toughest cynics are taking a new|
view of K-F's fiture after having
scen the models on these pages
Many are even anticipating a
change in the patlern of modern
life.

For one thing, foresight and
Henry Kaiser are virtually synony-
mous. The wizardry of his record-
breaking war achievement was, in
every case, based on months, even
years of planning. The low priced
car itself had over fifty prototypes,
was in the initial planning stages as
early as 1943.

Dream Has Only Begun

Nor does he consider the intro-
duction of new models just the end
of a long dream. In many ways it
is the simply the beginning of what
he hopes will be & new cycle in
American transportation, a new
era of low priced prosperity. A

prosperity not with cars alone, but
with houses and goods and services,
traditionally in the luxury category,
placed within the range of everyone.

In the automotive field, K-F's
styling and engineering departments
are constantly working on projects
anywhere from one to ten years in
advance of production models. In
testing labs and drafting rooms in
& dozen different places K-F re-
searchers are exploring the possibili-
ties of light metals, high compres-
sion, new plastics, front wheel
drive.

Relatively new as it is in the in-

dustry, K-F has already helped to
pioneer many of the most import-
ant postwar developments. It has

n a pace setter in styling and

design; and, even more important,
in answering the need for low’ cost
practical transportation.

Temerrew — the Meen

Those who know the man best
and have' most closely watched his
growth as a builder are certain that
Henry Kaiser's vision reaches far
beyond the span of ‘one man’s Iife-
time into exciting futuristic worlds.
And the American public, hali-
amused, half amazed by the way he
has caught the imagination of
America itself and translated it in-
to a workable way of life, has per-
fect faith that when travel to the
moon becomes a matter of some-
thing to do on a week-end, the
vehicle in which theyll make the
trip will somewhere bear the name
Kaiser.

THE GAP BETWEEN MANAGEMENT AND LABOR has seldom been as unnoticeable as at K-F.

One n'i the reasons for the production magic at Willow Run is traceable to the fact that K-F has never
experienced a major strike. All the disputes between the two have been talked out, not walked out.



WE BT RICTURES

HI DEAM.. | AM ENCLSING THE FORM LISTING MY DARRIN FOR THE QUARTERLY AND IF
YOU CARE TO USE THEM A COUPLE OF PICTURES SHOWING My HOME MADE FBER GLASS TOP WITH
THE RATHER UNUSUAL SINGLE PIVOT SIDE WINDOWS. IF ANY DARRIN OANERS CARE FOR INFORMATION

ON HOW TO DO IT, | WOULD DO My BEST TO EXPLAIN. | AM RATHER PROUD OF MY LITTLE
WAGON AND EXPECT TO DRIVE IT AT LEAST 10 MORE YEARS,
M E MC COY 540 WALDEN AVE  TOLEDO OHIO

MOTE FROM THE EDITOR, ,
IN GOING THRU SOME OF THE PHOTOS THAT HAVE BEEN sEN
T TO ME | FOUND A COUPLE
FROM LARRY SMITH IN FEBRUARY OF 1
PRIZE WINNING. DRAGH, 962 WHEN HE FOUND THE PARTS THAT NOW MAKE UP HIS




WHER'S (LUB) QUARTZRLY  BOX 691 6TLOVIS 09 MISSOURL

DEAR MR MOORE ~

| HAVE RECRUITED A NEW MEMBER DOWN HERE IN GEORGIA
THAT NUST CERTAINLY TAKE SOME KIND OF PRIZE FOR KAISER CARS. THE ENCLOSED PHOTOS
WILL SHOW WHAT | MEAN, HIS NAME 1S EDDIE HODGES OF COLUMEUS GEORGIA.

YOURS TRULY
DUANE SUMNER 'FORT BRAGG NORTH CAROLINA




AND THIS PHOTO FROM JACK EOWARDS IN OGTOBER 1962 AS HE FOUND HIS PRIZE®WINNING
ORAGON IN A JUNK YARD IN EL PASO TEXAS, | HOPE SOME MORE OF YOU MEMBERS CAN DO
AS WELL. DON'T GIVE UP HOPE, ESPECIALLY ON THOSE EARLY 47 - 48'S. THEY ARE
GETTING VERY SCARCE. :

ENCLOSED 18 PICTURE OF My 53
4 DOOR TRAVLER ( BLUE ) | HOPE To
SEE YOU ALL THE NEW HOPE MEET

YOURS TRULY

B ¥ swvivees HoRRETLT GARY BERSCHAUER PHOENIX ARIZ

A i

DEAR MR MOORE ;
| HOPE |'M SENDING MY LETTER TO THE RIGHT PERSON, FIRST TO LET
YOU KNOW | ENJOY GETTING THE BULLETINS AND THE QUARTERLY BOOKLET.
| HAVE JUST FOUND A HENRY J THAT | AM FIXING OVER, IT'S A LITTLE SAD
NOW BUT HOPE TO GET IT BACK TO NEW CONDITION SOON. I'LL TAKE A SNAP SHOT OF IT
LATER AND SEND TO YOU. THE SMAPS THAT | AM SENDING YOU ARE OF My 54 WHICH HAS
50,000 MILES ON IT AND IS IN MINT CONDITION WITH ALL RED LEATHER INTERICR.
THE 49 KAISER CONVERTIBEL IS GETTING BACK IN SHAPE. | REPAINTED IT BACK TO IT'S
ORIGINAL COLOR. IT HAD SOME RUST SPOTS ON IT. | WAS LUGKY TO F IND MOST OF THE
CHROME TRIM NEW AT BAKERS IN SAN FRANCISCO. 1T'S SURE'A SOLID ONE, |'VE OWNED
5 OTHER KAISERS AND NOW HAVE THREE,,. 50 YOU SEE |'M SOLD ON THEM.
YOURS TRULY )
RICHARD WENZEL  PALO ALTO GALIFORNIA




Aluminum Paces Speed Classic

Kaiser, Harvey Enter Lightweights in Indianapolis 500

Farwest aluminum, makers
use raceway as proving ground
for their auto engineering ideas.

I¥'s part of the drive to in-
crease outo epplications for
aluminum. :

By R. R. Kay

= The Indianapolis SUG-mile ruce
in May is always a showeuse fof
new iutomotive developmients,

This year's race on Mem
* will be no exception. The
opment this time will be
aluminum racers. They ®
ed now in southern California
avta shops.

For 50 years now, the Indianago-
lis specd classic has been a good
proving ground for new materials

and components. Many featurcs on *

today's cars got their baptism there,

Going All-Out—U. S, aluminum
producers have been nibbling their,
© way into the big automotive market,
In the past 10 years or sa, automak-
ers have hiked use of the metal from
in average of 12 to 70 Ib pe
They chew up about one million
b per day,

Aluminum industry sources cori-
fidently predict & three-fold jump
within' three or four years. The auto
racingeireuit is ane way to get more
attention for automotive aluminum,

Two West Caast-based producers,
Kaiser Aluminum & Chemical Sales
Corp. and Harvey - Aluminum Sales
Corp. wil try the Specdway route.

* Try for a Dozen—Kaiser's auto-
motive engincers are working with
A. ). Watson, California race car
designer-builder, on.a new car for
this year's 500. Mr. Watson is 4 top
in the field.
 for the Kaiser Aluminum
Special is Rodgér Ward—two-time

DEAR MR MOORE

NO STRAIN: Kaiser VP F. J. Dre
£0 into the “Kaiser Aluminum Spe

s hefts aluminum auto part which will
ial” to be entered In the Indianapolis 500

this year. Rodger Ward (right), last year's winncr, will drive the *Special.”

winner of the clussic and national
racing champion. He, will also enter
Kaiser’s ear in 11 other races.

Howard C. Holmes, vice-presi-
dent-marketing, says this project is
part of Kaiser's “continuing work
with the automotive industry to im-
prove the efficiency and appearance
of American cars by effective appli-
cations of aluminum.”

SORRY MY MEMBERSHIP. RENEWAL LAGGED... PROCASTINATION AND A BIT OF ILL HEALTH A
ADDED UP TO NO ACTION. IN NOVEMBER MY FAITHFUL 54 KAISER BLEW A HEAD GASKET. ]
. MY CAR LONG WIFE AND | DECIDED TO NURSE IT BAGK TO HEATH, (SEE EMCLOSED PICTURE,,,

<" A VIEW FROM THE TERRACE"

.. LITERALLY),.. THEN, THE OVERFLOW PIPE ON THE

RADIATOR PLUGGED UP, GAUSING THE OVERFLOW TO PUSH OUT THE CAP RESULTING IN A WET
DISTRIBUTOR. ... MANY EMBARRASING TRAFFIC TIE UPS UNTIL THE TROUELE WAS DISCOVERED.

JUST ABOUT THIS TIME | BEGAN TO HAVE HEALTH PROBLEMS.. S0 IT WAS DEGIDED TO PUT THE
KAISER IN DRY DOCK UNTIL WARMER WEATHER AND BETTER HEALTH PREVAILED. AS GARAGE SPACE
18 OCCUPIED BY TWO GARDNER &'s ( 1929 ROADSTER AND A 31 SPORT PHEATON) WE MUST WAIT
UNTIL SPRING TO WORK ON THE 54 MANHATTAN, IT NEEDS A FLOCK OF BODY RENOVATING BECAUSE OF
RIST.. HOPE WE CAN SWING THE JOB. WE ENJOYTHE CLUS PUBLICATIONS IMVENSLEY. WOULD LIKE
SOME DOPE ON VB CONVERSIONS OR WILLYS OHC WITHP ICTURES IF POSSIBLE. .

YOURS TRULY HOWARD T JOHNSON JR POUGHKEEPSIE NEW YORK



CITY SCENE _

Aged Kaiser providing but-
fery charge to slesk, axpen-
siva, 1963 modal an Bigley

Avenve.
Charleston, West Virginia,
KRISER FRAZEX
1 r- 3 |8 5 3 7
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© e 2
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oW - E AcRss
1. Barrel 14, Husical tone 1. The Virginian 18. Train track
2. George Doser has one 15, Fire breathing K F Car 6. Insane 20. Egyptian Sun Gpd
3. March 15 15. Dazzling light 8. Ones's sentor 21, Kot off
4. Perceive 19, European naticn 9. Each (abbr) 22, Reach
5. He (6er) 20. Registered Murse (abbr) 10. Singing graup 2, Conjuction
6. Indian corn 2. Exists 11, Religlous brother 235, First, Second, Third, 0.0,
7. Great body bulder 24, Seall Scoltish tsland 13, Gestapo (abbr) 26. Second need after having
9. Gbliterate . 26, Gave food to 14, Successor tp the Grahan a Kaiser Frazer Car
11, French (abbr) 2. Tint 15, Delirivn Tremens (abbr) 28 The (F)
12, Streaslined autd style 29, Eyclanation 16. Georgia (abbr) . Always precades J
of the 30's 17, Indian tribe 30, Hegative

3L, Mes, (F)



“There’s boiling water, pumice, and steel waol in the washroom,
in case you want ta freshen up a bit before lunch.”




Katty ITT

Katiy III was the third in a series of Kaisers purchased by the Dettore family. 8he
was the Tirst i954 Kaiser Manhatten to be obtained by our dealer in Ottawa, Illinois.
Her first tour of duty, while being broken in, was a trip to Florida in April of 1954,
out the vecation she received the praise of many admirers, but this was Just
the beginning for the Persian Oray Artic-White 4 door sedan. 3

For the first three years of her life she was pampered and cared for by the eidest
son of the family. Under his auspices Katty III's suspension was modified for high-
welp travel only. The A- Frames were dropped and both front springa shimmed--- then 2
leaves were added to each rear 8pring. Heavy duty shock absorbers soon replaced K-F
originals. This was &he car for the Dettore family with classy design, speedy motor
and & suspension made to take the heavy weight abuse our traveling cers were subjected
to.

1956 and 1957 found Don away from his beloved Kaiser while attending college. Early
in 1958 "Big D' the father of ths famil Jdecided Katty III, efter 4 years of heavy high=
wey. travel, might become a probl em whm{)- taken on long trips if she did havs meghanical
trouble--- althouzhKattyIII had never then or was she sver in the futurs goinz teo
fail her owners. So Don inherited his pride and Joy. Katty IIT was his very own. PFor
the next two years Katty served him daily until he finished college at Chempalgn. Then
on to new frontiers —--- medical school and the wasteland of city slums. Katty was to
be parked outside with the ever present danger of theft and verddlibim, Afraid
he might lose hia prized possesion, Don set about to make it look undesirsable for the
first time in his life. The wide Chrome wa s stripped from the sides and the hub=
caps removed. Then the whole car was wipped with Simonize and allowed to dry.

Chicago's air did the rest. BSoot, streaked by rain covered her shiny paint and chrome.
But still an occassional Passer-bye would question "Where did those tailights come
from? or Look at that Grillel And so Katty IIT hid under her unpolished wax soot
topping secure for the Yyear. .

1960 found Katty moving with Don to Forest Park, a Chicago Suburb. There was a
heven and azain a garage.

During the Summer of 1960, Katty was to be thoroughly reconditioned. She was now
8ix years old with her upholstery still Perfect, chrome still shiny end her paint gleaming
but her rocker panels were beginning to rust. So with tender loving care the rockers
were replaced and the motor overhauled. The accolades burst out with more fervor thay
ever! Could this really be a 1954 car? Would it ever stop atireeting attention? Don
lknew that as lonz as he lived there would elways be a Eatty III because the life of g
car ia measured only by the desire of its owner to keep it on the roasd.

It wyas 2:30 A K. o October 25 1960 that Katty was to face her greatest challange.
Don w-a‘igoused from his sleep by B pounding on a door and calls of fire. Stumbeling
out into the darkness clad in pajemas he was crushed by the sight of flames gushizg forth
from the door and windows of the garage in which Katty was parked. The fire was well
under way with not the slimmest chance of getting Katty out. He slowly wabced bacl in-
side to dress and #*#es avait the firemans arrivel. With tears in his eyes he watched
roof fall. His ears were soon shocked by the explosion of a zas tank. Was it Katty's
or the Ford's parked next to dt---- time would only tell. One half hour later Don
entered the geraze and extinguished the last Temeining flame on the Ford's rear tire.
The Ford, with windows rolled down, had been thoroughly gutted by flames. To
everyone luokingmmxexrept Don , Katty was slso a total loss. Her onege shiny
Artic White enazel was blistered and covered with tar. The Persian Sray top was caved
in by the fallin: roof and nok completely void of paint. The left rear fender and tire
had been subjected to the exploding Pord's Gasoline tanik leaving the once shiny ornement
and teil lizht now an emorphous zlob of melted pot metal snd plastie. All the E¥= 2 eye
Zlass had been shattered by the cold wwter the fireman had sprayed on it. Don slowly
tuzzed at the util]‘v-m door with its rubber weatherstrip melted. Inside the rugged



Black emd Grey upholstery which the night befors had looked like new after & years mfa?
was now powdery charcol. Don slipped behind the steering wheel as he had done many times'
before. The plastic gear shift lever handle lmob which he had always admired be-

camse of its desply soulptured contours mung pitifully from the end of a mmoke staine 4
lever. Don wondered as he reached for the ignition , would there be any sign of lifef

He fliokedt the key on and was bolstered by the appearance on the dash of two tiny

red lights glimmering through smoke covered glass. Immediately he pulled the hood lateh
handle, slipped out of Katty end lifted the hood. Looking at the motor Don found 1 t
covered by the fiber glass insulation which had dropped from the hood when its adhesive
glue had melted. He quickly brushed it aside. All of the ignition wires wers blistered
from the heat but they looked intact. Out of curiosiiy he opened the radietor and found
the aleohol he had put in the week before had boiled away.

With a twinkle in his eye Don closed thd hood and turned to the fireman asking them
to help him move the 16 foot garage door so that he might drive his car out. The
fireman scoffed so Don moved the door himself.

He was back behind Katty's wheel now his heart thumping. Would Katty run?
Assumingthe carburator would be dry Don pumped the accelerator once and turned on the
starter-—— 5 seconds with the starter still whining Don pumped the accelerator again
and at 10 seconds once more. With a roar 217-5589 under Katty's hood burst into life.
Don flicked the headlights on and with the MeOollochRAXEXEXNEX whistgling merrily
drove her out slowly into the awed crowd sourroundig the garage.

For the next few days there was much talk of junk yard, but Don would heer nothing
of it. He lmew Katty would have to wait but wait she would. Needing e car badly
Don scurried around Chicago looking for another Keiser to replace KattyIII. No 54's
were to be found so Don took the best 1953 Kaiser Manhatten he could find.

What about Katty III? She has been given a coat of green peint, covered
with a tarpaulin and is waiting in Don's back yard until such time that she can be recon =
structed.

Katty III, snow covered lady in weiting .

ITORS NOTE.uswsnsn
= TIFS\’OUTEHAVE STORIES SIMILAR TO THESE THAT YOU THINK WILL BE OF INTEREST
TO OTHER CLUB MEMBERS, SEND THEM TO THE QUARTERLY TYPED ON ONE SIDE OF THE
PAPER ONLY AND WITH A BLACK RIBBON IF AT ALL POSSIBLE. WE PROMISE TO
PUBLISH THEM ALL, MISTAKES IN TYPING AND AlLL..sseeceeee
DEAN MOCRE



AN OFEN LETTER TO KFOC OWNERS OF 1954-1955 KATISERS

The purpose of this letter is an effort to secure 8
perhaps unattainable item,

To get to the point; I am looking for a "cream-puff,
mint-conditiona" (or whatever you would call it) 195l op
1955 Kalser Special or Manhattan. This car would replace
the 1963 Dodge Dart I now have as my sole mode of trans-
portation and therefore it should be in excepbional shape,

Iy preference is a Speclal or Mahhhttan 2-door sedan
with the supercharger (if Man.), radio, heater, tinted
glass and 2ll other !'S4-1S5 features (large rear window,
new dash, ete,)., The car should be completely free of all
rust and/or poorly refinished body panels. The mechanical
condition of the car should be good with everything in
working order. In other words, the car should be as near-
perfect as is possible,

Whoever would sell a car that I've discribed would do
so with the assurance that it will be kept in perfect
condition at all times, Since I was 16 and bought my first
Kaiser (a '51 Special ldr) I've had a great deal of
enthusiasm and respect for the Kaiser car,

If anyone in the Club has a car that they would be
willing to part with that is similar to what I am after,
I'd like very much to hear from him. The first letter should
include as many details as possible and, if at all possible,
a picture of the car. My address is:

7969 Alzbama Avenue

Clareddon Hills, I1l,

Phone;FA3-8622, Code, 312
Again, I reallze that this is an almost impossible thing,
however, I shall be locking forward to hearing from anyone
who would be interested in my proposition or can help me in
my search in any way. Thank you. 4

Kaiserly,

Neil R. Greener
Member #257

KFOG(FM) begins stereocasts

The Kaiser Broadcasting” Div. of
Kaiser Industries began stereo fm

San Francisco (ch. 44), Corona (ch.
52) and Detroit (ch. 50) (BRoADCAST-
56, Jan. 7).
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QUARTERLY  BOX 691 STLOUIS 08 MISSOURI

THE PARTS WAREHOUSE, ONCE AN INACTIVE PILE OF PARTS SITTING
IN A DARK CORMER OF A MARION, INDIANA FURNITURE STORE HAS BEGOME

o <

I1ZATION. AT THE SUGGESTION OF PAUL BARKER, THE CLUS PRESIDENT, THE CARE OF THE

WAREHOUSE WAS GIVEN TO GEORGE BUCHINGER AND DON DETORRE. IT WAS THEIR BELIEF

THAT IF THE WAREHOUSE WAS ORGANIZED AND ACTIVLY GROWING, T COULD DO THE CLUB

AN UNTOLD SERVICE BYSTOCKING PARTS WHICH WERE BECOMING HARD TO FIND AND WOULD BE

EVEN MORE OF A PROBLEM IN THE DAYS TO COME.

RING THIS IN MIND GEORGE AND DON SET THEMSELVES TO THE TASK OF ACQUIRE-
ING NEW PARTS AND ORGAMIZING THE PARTS THAT THE WAREHOUSE ALREADY HAD, KNOWING
FULL WELL THAT CLUB MOMEY WAS NOT AVAILABLE AT THE TIME THEY PUT UP THEIR OM
MONEY FOR THE COST OF BUYING AND HAULING PARTS TO GET THE WAREHOUSE ROLLING.

THEY DECIDED FROM THE BEGINING THAT THE WAREHOUSE WOULD BE A NON PROFIT
SEGMEMT OFTHE CLUB DEDIGCATED TO SERVICE FOR THE MEMBERS BUT MANMAGED ACCORDING
TO SOUND BUSINESS PRINGIPLES SO THAT IT COULD CONTINUE IN THE FUTURE AS A CLUB
ASSET. THE FIRST PROJECT WAS TO HAUL THE ORIGINAL WAREHOUSE PARTS FROM MARION
INDIANA TO THE PRESENT STORAGE AREA JUST OUTS!DE CHICAGO. THEN THE PARTS WERE
SORTHED INTO MEW AMD USED PARTS WITH THE NEW |TEMS BEING ASSIGNED THEIR ORIGINAL
KF PART NUMBERS, THIS PROJECT WAS SOOM FOLLOWED BY A PURCHASE MANY MEW PARTS
FROM A JEEP SUPPLIER.

QUICKLY REALIZING THAT MORE ROOM WAS MEEDED, OON BUILT A 26 ey 15 FOOT
GARAGE STRICTLY FOR THE WAREHOUSE OUT OF USED LUMBER. USING HIS POWER SAW TO
00D ADVANTAGE HE HAD THE GARAGE FINISHED IN THREE DAYS AT A TOTAL COST OF $17.

So mMow THE WAREHOUSE HAG THE FOLLOWING STORAGE AREAS!

1. ParT oF GEORGES GARAGE 2. PART oF Don's GaRAGE 3. ALL OF THE GARAGE BUILT
FOR THE WAREHOUSE 4 GEORGES BASEMENT 5. Don"s BASEMENT..... BATHROOM, AND
kiTcHen (E01TOR'S NOTE... |T MUST BE ROUGH TO HAVE TO TAKE A SHOWER WITH ALL,
THOSE BUMPERS IN THE sHOwER) EVEN WiTH ALL THIS ROOM THEY STILL HAVE TO SORT
AND BTORE WITH CARE BECAUSE OF THE STAEDY INFLUX OF PARTS.

IN LATE SEPTEMBER OF 1962, A LARGE PORTION OF THE PARTS CHRIST GABRIEL
DONATED TO THE WAREHOUSE WERE HAULED FROM MT CLEMENS, NOW THE WAREHOUSE WAS
UNDER WAY WITH A BANG. MEMBERSWERE BEGINING TO PATRONIZE IT. AS THE MONEY CAME
IN, THE WAREHOUSE KITTY SLOWLY GREW. WITH THE HELP OFOTHER CLUB MEMBERS DOM
AND GEORGE WOULD GO THRU AND EVALUATE THE PARTS I[N OLD KF DEALERS GARAGES, BARNS
AND FIELDS. THE BEST BUY WOULD BE PURGHASED, AND THE HAULING, SORTING, AND
LISTING WOULD BEGIN AGAIN, IM THIS MANNER 4 MORE OLD DEALERS WERE BOUGHT OUT.
MecpLess TO SAY, THE LISTING AS PUBLISHED IN THE QUARTERLY 15 ALWAYS BEHIND WHAT
AGTUALLY IN STOCK BECAUSE THE WAREHOUBE 18 GROWING 50 FAST, MANY ITEMS ON THE
LIGT ARE ONE OF A KIND AND ARE SOON BOUGHT OUT, T0O. IN 1962 wHEn THE QUARTERLY
ECITOR WAS ON A VISIT TD THE FAGTORY IN TOLEDO, THE PART DEPARTMENT TOLD HIM

—THEY SOON WOULD GET RID OF ALL REMAINING PARTS AND SO0ON THEY PUT ALL THE REMAINING
TOLEDD PART ON THE DIDDERSLIST AND AS YOU KNOw IN Less THAN 10 pavs THEY Crus
MEMEERS LOANED THE WAREMOUSE OVER A $1000 To Buy THESE PARTS. THE PICTURES ON THE
FOLLOWING PAGES WILL TELL PART OF THAT STORY AS THE TRUCK ARRIVED WITH THE PARTS.
IT WAS MUDDY AND GOLD AMD THEY RENTED A FORK LIFT TO UNLOAD THE TRUCK. BY NOW
EVEN THE REAR STEPS HAD TO COME OFF TO GET AROUND TO THE WAREHOUSE. EVERYTHING
WAS BULGING WITH PARTS, SHELVES WE BUILT, PARTS SORTED IN CELLARS AND LIVING
ROOMS. THEM WORD CAME THAT PARTS IN THE NILES ILLINOIS WAREHOUSE WERE GOING
To scRAFPED. Once aGAIn THE 1953 TRAVLER AND THE TRAILER MADE IT FAMILIAR TRIP
AND MORE PRECIOUS PARTS WERE HAULED TO THE WAREHOUSE




S0 BY CONTINUING TO RE-INVEST MOMEY OSTAINED FROM THE SALE OF PARTS THE
KEOC PARTS "WAREHOUSE 1S GRONING AND WILL CONTINUE TO GROW SO AS TO ASSURT ALL
WEM3ZRS PARTS FOR THEIR CARS IN THE FUTURE. THE OMLY FAGCYOR THAT WILL LIMIT ITS
GROUN 1S LACK OF SUPPORT BY CLU3 MEMBERS. BY PURCAHSING PARTS FROM THE 'WARSHOUSS
WEMBERS ARE ONLY GIVING MONEY SO THAT THEY WILL HAVE PARTS AVAILABLE THEMSELVES
IN THE FUTURE. THIS PROGRAM HAS BEEN MADE POSSIBLE BY THE UNSELF ISH UNTIRING
EFFORTS OF GEORGE BUCHINGER AND DON DETTORE WHO SPEND COUNTLESS DAYS WITH THE
WAREHOUSE AND MEMBERS WHO SUPPORT T, MEEDLESS TO SAY THE WARSHOUSE OOULD MOT
EXIST WITH OUT THE PATIENCE OF MARY BUCHIMGER AMD SLEDA DETTORE WHO SACRIFICE
TIME WITH THEIR HUSBANDS, ALLOWING THEM TO WORK ON THIS TIME CONSUMING PROJECT.

HERE 15 HOW A PURCAHSE |5 MADE FROM THE WAREHOUSE
1. You musT Be A KFOC MEMBER, 2 A LIST OF PARTS YOU DESIRE 1S SENT TO €1THER
GeorGE or DON PREFERRABLY WITH A CHECK OR MONEY ORDER MADE OUT TO THEM, NOT TO
KFOC WAREHOUSE OR SOME OTHER SUCH MAME. |F YOU DD NOT SEND BOME KIND OF A
RETAINER, THE PARTS YOU HAVE INQUIRED ABOUT GANNOT BE SAVED BUT YOU WILL RECEIVE
A PROMPT LETTER TELLING WHAT PARTS AREAVAILASLE AND HOW MUGH., PARTS ARESENT OnLY
ON RECEIFT OF MOMEY,... IN OTHER WORDS ALL SALES ARE CASH BALES.
3. ALL PARTS ARE SHIPPED 8Y WHATEVER MODE YOU WiSH WITHIN ONW WESK BUT ARE
SHIPPED IMMEDIATLY IF YOU SO INDICATE THAT YOU ARE IN DIRE MEED. H4.ALL PACKAGES
ARE INSURED., THE PURCHASER PRYS FOR THE COST OF MAILING S0 IT IS W £ TO SEND
SOMETHING EXTRA ON SMALL PARTS UNLESS THEY ARE GOMING GOLLECT 5. ANy ExTRA
MONEY SENT TO THE WARSHOUSE 16 KEPT AS A GREQIT TOWARD FUTURE PURGHASES OR
RETURNED AS YOU GO DESIRE.

AT THE PRESENT WRITING MORE OF THE REGIONAL WAREHOUSES ARE BEING BOUGHT OUT
AND DEALERS STOCK ALL OVER THE COUNTRY ARE BEING HAULED BAGK TO CHIGAG0. IF vou
KNOW OF ANY PARTS THAT ARZ AVAILABLE WRITE TO Don or GEORGE AnD T =ZLL
IF ¥OU 0O MOT KNOW THE NUMBER OF THE PART THAT YOU NEED YOU CAN EITHER
TO THE WAREH USE OR THE JUARTERLY AND THEY WILL SUPPLY YOU WITH PART NU
SUT BE SURE TO GIVE THE YEAR AND MODEL OF YOUR CAR AS WELL AS SERIAL NU
IN SOME YEARS PARTS CHANGE WITH CERTAIN SERIAL NUMBERS S0 THIS 18 IMPORT

IF ¥OU HAVE ANY PARTS THAT YOU MO LONMGER NEED THEY CAN BE DONATEDTO THE WAREHOUSE
OR YOU CAM BEND THEM TO 8E soLp. WHEM THEY ARE SOLD YOU WILL REGEIVE EITHER
MOMEY OR CREDIT TOWARD PARTS YOU NEED. Do NOT THROW Awav ANY Ka18ER PART. SoMt
ONE MAY NEED IT SOON AND THATSOMEONE MAY BE YOU,

TEE TRUCK ARRIVES FROM TOLEDO
AND WE UMNLOAD PARTS



UPPER ROW # UNLOADING PARTS..
PARTS IN THE LIVING ROCM...sss
MORE PARTS IN CRATES AND BOXES

2ND ROW..GEORGE'S GARAGE AND
THE WAREHOUSE IN DON'S YARD

BELOW s THOSE UNDERSTAMDING
WIVES PLUS THE SHELVES LOADED
PLUS THE CELLAR FLOOR IN THE
PROCESS OF SORTING AND NUMBERING
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QUARTERLY

SUPPLIMENTARY LIST OF NEW MEMBERS
SINCE MEMBERSHIP LIST WAS PUBLISHED

BOX 651 5T LOVIS 86 MISSOURL

TEDDY HAMBURG 747 ComrneLr, UmivERsITY CiTy MissouRr:

M J GUTHMILLER
ErnesT STERN
Einar ANDREN
WiLLam MOLENAAR
Rosert W Ginn
CharLes W CocHRAN
James F Hart
ALice E SwarTwouT
Linoa KiLLHau
ALeExanoeEr LicHTMAN
ARTHUR P MoGuire
RoserT J AmsTETT
PauL Draks
CaLverT L AsH
Eugene W CLine

B W ConkLin
OrviLLe Voeks
Uisies HERR dxn
ErnesT E Misner
CapT O C Rossing
James C SHarman
FRank J MeGinLEY
GiLBERT M CourTalN
R H Dapisman
George L Poste
Larry L Lanois
RanpaL W Howaro
Davio W Mecong
WiLLiam G Peok
dJoserH J Lazur

A W MarTrn

DonaLo L BamTLETT
RoszrT McDurree
Herman F Eppen
Jim Derpen

Ray Cox

ELrROY EHLERT
dotiunie R HatoHer
RoserT W MewsLL
JeFFREY | GobsHaLL
LoweLL Davis
AugusT C Larson
CHARLES F Wise

Dr Leon Ackerman
H William Mulleney
Net Goldberg
Myron Bradford
Micheel Madden
Jereld Agans

618 S McCoy ST AscroEen SouTH Dakora
72 Van Bram ST PiTTsBURG PA
2815 THirD Ave 5 MinneapoL1s Minn
93 ForTH Ave Paterson New JEmsey
3732 CuarrMonT Ro CHameLEE Ga
1267 Hoose Ave CHARLESTON AFB S CaroLINA
3802 CosseLL Ro IupianaPoLI s IND
44 3 Harrison Ave Consers New York
14300 Rioeemont DR Grecory 2 MicHIGAN
6137 S CroFT Ave Los AngELES S6CALIFORNIA
3821 HiLLsioe Ave INDI ANAPOLIE INDIANA
Mew Yomrk anp DivisionReMInNGTON INDIANA
7517 E Grann DaLLas 14 Texas
2801 N 77714 Ave ELMwoon Park ILLINOIS
Lo5 BatH Ave CaTAsAuQua Pa
19200 Mcapowsrook  MORTHVILLE MicH)aan
4403 MueLLer Ro Suzpovaan Wisconsin
4036 55th S DesMoines 10 lowa

1024 ALexanbra PILE  AnpErson Inp1ana
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Kaiser’s Henry J

Coincident with the showing of the high-
ly publicized Henry J, the Kaiser-Frazer
Corp: has released specifieations for the
first time. The low-priced offering of the
Willow Run company is being shown only
in the six-cylinder models but the four
will be put on the assembly line shortly.
The six is rated at 80 horsepower, while
the four is 68. Both are L-head high-com-
pression types, made by Willys-Overland
for K-F. The Henry J has an over-all
length of 1743 ‘inches. The tread is a
standard 54 h front and rear and its
turning radius is 17% feet. It is less than
five feet high but has a road clearance of
7V, inches. Great power is claimed for
{te engine, as well as smooth operation
through use of a counterbalanced crank-

8
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shaft with a stroke of only 3% inches. A
ventilation system, which pipes clean air
for the crankcase through the carburetor
air filter and exhausts it through the mani-
folds, is another feature. The company
lests have shown the car goes from zero to
50 miles an hour in 10 seconds, to 60 in 14
and 70 in less than 20 seconds. Gas mile-
age between 30 and 35 miles to the gallon
is claimed. The car was put through gruel
ling tests before being put on the market,
ding to officials. B:

try roads of Arkansas, reputed to be the
Wors| the country, were selected for the
tests, which ran up 5000 miles. A team of
five specialists accompanied a production
model to Jonesboro, Ark. Experts co

puted that each 100 miles on the twisting,
in would equal 5000 miles of

THE DAILY TIMES

Law Smith, 2728
Davenport, who won  first place  m the Mount P!
with this car in a national aute  er Days contest
show, shines up the 3 rehuilt

rAve,  machine which will also he ente
ant Old Thresh-
September.

LIKE CINDERELLA
Rusting Car Regains

Beauty, Steals Show

Ui entre was selectad from $0

s pushing
mee's fickl, He valie:

o awand for the best |
by of reluibing

theatic parts. But  gettin
called for bats of |




Mr. Dean ¥oors

‘Box

St. Louls 88, Mlasourd
Dear ¥r. Moors,

I have boon & KF member for about 9 months now.
one of thoss members sort of basking in refloctod glory, Sinoe
I no longer own & kF car, From 1950 to 1960 wo
Ealnor, &nd from '57 16 160, & 5 deney 3 Tho haisen was
oy father's at n-ru, unu [ later "lnhsl'ited" 4t, but the Hanry
J was my first "re ossible exception of my
present car (a '56 blncwln!, the Kalser was ntham a auu\:e.
the fimost car ever to be in our family. Its 0d nia
explanation to membera of this organization, bm l"hlrﬂmutlou
zay be welcoze.

shell never rorget Sunday of Septembor 17, 1950.
That va3 the day my father Bruuqht our brand pew “51'Kalaer
home, Down the atrest it case--making
bullet-shoped Hudaonn und dowdy Chewyn parked along the stréet
look poaitively obsolete, Wo, too, Bufre:
about, the Kalsor-it vao too fong and 1w, windehield ¥eo. os
big, the dealgn In the rear doors looked 1ike a dent, too much
chrome, 8te. &nd etc. As is known by all Kalsen ovnars, within
& fow years longer and lower carg wore Gppearing on the r
With the oxception of,g croval of 1ts poor quality paint,
ve Tound 1ittle o the car. It served us raitnfully
for Hod L kmun af tho exlsience of the Kaiser-Frager
Club, Dy faiser would not have beon the trade-in on my present
aar.” (I Yoarned of the Slub thra 4 soeisl i ien Lo oer Tess
Paper, mentionlng Mr. Scutt's attendence at a KF muot.)

ring the suszer bafore my sophozore year in oollege,
1 moquirod the Kaney 3 Tros o Thens Tera’sane £75.

th yard. The paint was complately
faded, the grill rusted pitifully, tho upholatory stuffing wap
&nd

resnnforead
the floor with stesl plating, and palnted it with lead paint.
% in running comaition.
51ncs my father used to spray-paint cars professionally in th
the price of the paint, I had 1i peinted. White
ll!ptovsu ¥11n'a £old metalitc thrasd, and piash dark Dive vall-
to-ua: ting were next.’ The grill was silver-frosted, Th
1 bumpers and triz cleansd up beautifully with ;
stesl wool and wax, As & final touch, to et off the gleaming
t\;ll—all! wheol covers, 8 #et of porte-whi wills adorned the
tires.

Durtng oy “ophosore your the Hanry J becume cort of u
"11iving legend' college (Drew University, Madison, N. J.).
It wasthe lhnvur, little oar in the comzuters' parking lot.

In my Junior yoar, someons olse brought & Hemry J on campus;
bowever this car vas quite aiin to the former Sonditi.n of
&y cor, and I used to ravel in the delight of parking next to
1% whenover posnible, so ihe other one would suffer ewen mors
in comparison. m.'L stand the "compstition,” the

Henry J d1d not make omzpus the following years

Sadly, by 1960, both the Kalser and Henry J were suftaring

meshanioally, Original parts were woaring out, snd it was ba-

caing increasingly difficult to obtaln parts, even from unk
_r rds. One night the Henry J chugged in the driveway, and-dmome-
how 1 hay the feoling it would never zake it back out sgain
frmmx by its own power., A faw da; ‘Lpped of éverything
T could aum- (1neluding tho mn:uapu, nupmwsm and two "Henry J"

namoplates), 1t was unseremoniously towed away.

A fow months later the Kalser lost o debate s to whother
it or & Ford we had would be tho trade-in on the Li nzoln.

Tho Tact. thut tho Koissr nacded 4 now elnech, reg Thes arage
man ougsasted we got Tid of the oar, coaled it fate. oo Sentse
from whom we purchased the Lincoln used the Haiger as a "1nun"
9ar; within a fow months, 1t wes cospletely wrecked, and i

the funk ymsd

" Belonging to thio organization has been a great dor 1o
me. Soms dsy, when funds permit, I ucul( Like to purchase
ono of the oaks offered Ton sale) amd faclive sows Tous
onloyablo driving. (I ea partisilarly interested in At rarity,

51 Frazer.)
noer 1M
;:ﬁv. 1

Auto Club
Chooses City
For Show

scr-Frazer Club Jast|
w/»r\ic.'hh veted London the site
of its 1064 international car|
The show will be held]
st.

Mr. and Mrs. Wilfred Newell,
af 134 Maple St, submitted Lon-

nual JHL(nmhsl/\

Hope, Pi

almost unznimot
Mr. and Mrs.

arrange the London

pect ot least 100 of the now-

Caiser:
the company's two-|:

seater sports roadster.
They hope to combine thel
show with exhibitions by West-
e Ontarlo sports ear clubs,
auto  modifying izations|
&nd antique car enthusinsts,
‘The company stopped produc-
I eazs In the US. and Canada
although It still produces|

cars in South America.
Approximately 450 Kaizer-Fra-
Zer owners in both the US, and

v's complete supply of]
e 'ment parts, which they|
now keep for their own ma-
chines at a Chicago warehouse,

The Newells won first prizeat|
New r the best-condi-
tioned 1947-1953 model, with af
1953 Kaiser Golden Dragon se-
dan_they bought last October|
for §250.” They spent 10 months|
and approximately $800 rostor
dng the machine to its original
condition, It cost approximately
$4000 in 1935, Mr, Newell also
has B restored 1954 Kaiser Man-|

hattan,




~TUDEBAKER is on schedule to come
+= out with its 1951 models. It is expected
to go into production on the new cars early
this month.

There will be few changes catwardly,
mainly a face-lifting job with most of the
differences being found in the grille and
trim. Maintaining its pioneering in the so-
called postwar design, present Studebaker
styling is considered good enough to keep
the South Bend firm in an enviable position
in the automotive field. Use of its automatic
transmission will be extended.

The new Nash, now in production, shows
considerable styling revisions. It has new
rear fenders and a different deck shape as
well as a new grille. The exterior trim is
also new and different.

The 1951 Nash Ambassador and States-
man lines went on display in September.
Principal change from 1850 models is the
elongated rear fenders which come with
streamlined vertical fins. Tail and direc-
tional-signal lamps are moved from the
runk lid to the rear fenders. The airline-
lounge type rear seat is retained in the club
coupe. The Ambassador has a 115-horse-
power engine with a compression ratio of
7.3 to 1. The Statesman uses an L-head,
85-horsepower engine with a 7 to 1 ratio,

The new Ford, due later in the year, will
feature many engine and transmi
finements. It will also have improved shock
absorbers. The new automatic transmis-
sion, with which the company has been
concerned for some time, will show up in
the 1951 cars.

The auto industyy is still going heavily to
new engines, despite the threat of alloca-
i orders. Studebaker has one,
ve job that resembles the

ie’s V-8. It will be given to the Com-
mander 2nd Land Cru - for 1951. The en-
gine has been tested and shows much. of
illac's economy as well as power. It is
maller however, having a cubic-
placement of about 250 against Cad-
331
Lincoln-Mercury engineers have been
around behind theiv new V-8, high-
compression power plant. equipped with

il
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By Scler Frecman

the new automatic transmission. The com-
bination is reported to be havd to beat on
getaway and high-speed driving, as well
as terrific power.

Kaiser-Fraz
engine, or rather two engines. On a six
eylinder with a seven-beaving crankshaft
and the other is a V-8 with a five-bearing
erankshaft. Because of the long testing pe-
riod plus the huge investment in an engine
?rngram, K-F is probably two years away
rom production of the new engines,

General Motors' new-model program was
somewhat in the balance only a couple of
months ago. Although the 1951 lines have
been finalized, a big diffevence of opinion
came up at one of the policy-committee
meetings on how the corporation should go.

Several wanted to halt all preparations
for new models this year, as well as 1952
and 1953 planning, until the government
came to a decision on its defense program
and its effect on the auto industry. But
Harlow H. Curtice, executive vice-presi-
dent, led the group which urged the cor-
poration to keep on as usual until all-out
war was in the offing. He won out so GM
customers will have their new cars, a bit
late perhaps but nevertheless as planned.

GM is already committed to its annual
showing of new models at the Waldorf-As-
toria in New York in Janu hat wor-
ries the top GM executives is the inroads

e government may make on its engineers
who are already packed to move into its
new $600,000,000 technical center in Cen-
terline, Mich.

If anything, GM has planned a larger
staff of research and lab experts when it
finally completes its new center, The de-
fense program’s extent and needs w'™ -
termine it, however. Fisher Body is ta..ing
over the research center’s old quarters, be-
hind the GM Building in Detroit,

Production, kept high since last Febru-
ary by the huge demand for new cars, will
probably start sliding the other way this
quarter. Changeovers by those companies
which have not yet brought out new mod-
els for 1851 will keep output lower than for
the past six months.

FPOPULAR MECHANICS

new.




What will your car
be worth
TOWARD A NEW 1947
KAISER
or FRAZER?

13 that aging family car of yours holding up under the strain

of waiting? Isit “headed for the Jjunkyard”? Or are you playing
the game smarter than that—and taking care of your car for tomorrow!
It can really pay!

You see, we'll be looking for cars like yours before long—cars we
can take in on the purchase of new 1947K A1sERS and FRAZERS. And the
better shape your car is in, the more we can allow you for it—to say
nothing of the added safety and comfort. and peace of mind you will
enjoy, with an automobile you know is in good repair.

8o why not drive in soon for a visit with our service department
manager? He'll give you an estimate on any work needed, without the
least obligation. You can see for yourself, when you stop in, that we
are fully equippad with the men, the machines and the tools for com-
plete and modern service to all makes of cars.

Dirive in this week. While you’re here we’d like to tell you a few
i Yyou may not know about those exciting new KAISERS and
Frazens, They'll be hers soon—watch for them!

Our Service Department
~ «ializes in:

(Space for listing of spacial
sarvicos, 1o ba furnishod by

individual dealers.)
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